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Water Great Campaign! 
Community engagement and outreach 
to foster a multi-generational culture 
shift to protect water resources
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The City of New Braunfels

• One of America’s fastest-growing cities

• Current population: ~ 100,000

• A vibrant, water-loving community: 
tubing, swimming, fishing, kayaking, etc.

San Antonio

Austin

New Braunfels
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Dry Comal Creek and Comal River Watershed

•83,160 acres

•Designated use: contact 
recreation

•Popular water recreation 
destination

•Upstream of public drinking 
water supply

•Bacteria pollution – listed as 
'impaired'

•Dry Comal Creek – 2010

•Comal River – 2016
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The Watershed Partnership

• Consisted of 25 interest groups with 2-3 representatives each; divided into work groups

• Objectives: 

o Identify sources of bacteria pollution in the Watershed

o Select BMPs to implement in the Watershed to reduce E. coli loading to the waterbodies

o Develop outreach and education activities to support BMP implementation

o Act as WPP ambassadors to communicate the WPP efforts to the community and 
garner support.
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Watershed Protection Planning
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Develop a strategic plan

Partner with agencies for funding and 
support

Conduct outreach and education activities

Monitor progress and adapt



The Watershed Protection Plan

• WPPs are stakeholder-driven 
watershed-based plans designed to 
prevent and manage nonpoint source 
(NPS) pollution.

• The success of the plan depends 
primarily on good stewardship by 
landowners, businesses, municipalities, 
elected officials, and residents who live 
and work within the watershed area
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WPP Strategies
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Watershed Protection Plan Timeline
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Implementing the WPP

• 10-year implementation plan

• Most activities transition from 
implementation to 
maintenance

• Initial focus on inexpensive 
efforts to manage 
overabundant urban and 
non-native wildlife
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Outreach Strategy



Outreach and Education Work Group

Goals

Define target audiences

Develop core message

Select impactful channels

Resources

EPA Outreach Guide

Stakeholder knowledge

Other Cities’ WPPs



Newspaper Ads
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Postcards & Door Hangers
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Road and Park Signs
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Social Media Campaign
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Movie Theatre Trailer
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Hands-on Learning Module
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Watershed Jeopardy!
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Online Game

31 January 2025 20



AI-deation

• Used generative AI to brainstorm some outreach posters.

• Facilitated smoother communication between technical and design teams.

• Final versions created by human designers.
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“Create a cartoon of a deer 
getting run over by a car”

“Make it less gory and 
more Texan”

“Locate it in Central Texas”



Key Takeaways
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Keep It SimpleBe Prepared 
To Pivot

Engage 
Stakeholders 
Throughout

Get Creative

Use Multiple 
Channels



Arcadis. Improving quality of life.

nissim.goredatar@arcadis.com

Nissim Gore-Datar

Water Resources Consultant

512 527 6064

© Arcadis 2022

Thank you for attending!

Phillip Quast

Watershed Supervisor

830.221.4651
pquast@newbraunfels.gov

Scan to visit WPP Website


