
Phase II MS4 
Management 
Practices: 

A look at future challenges from 
lessons learned



Discussion Outline

• Intro

• MCM 1 and 2 

• MCM 4, 5, 6, 8 

• MCM 3, 7 and TMDLs 

• Questions



Travis County



MCM 1:
Public Education and 
Outreach

MCM 2: 
Public Involvement and 
Participation



MCM 1 BMP Buffet

1. Website
2. Social Media 
3. Storm Drain Markers
4. Media and 

Advertising
5. Publish Articles
6. Fact Sheets
7. Permanent Signage
8. Educational Events 

and Campaigns



Travis County’s 
MCM 1 selections



MCM 2 BMP Buffet

1. Clean Up Events
2. Habitat Improvement Projects
3. Volunteer Water Quality 

Monitoring
4. A Speaker Series
5 Trainings for Homeowners
6 Educational Displays
7 Public Meetings
8 Program Implementation 

Surveys



Travis County’s 
MCM 2 selections:



Commercial 
Break



MCM 4:
Construction Site 
Stormwater Runoff 
Control

Rules and regulations
Site plan review
Site inspection
Public reporting
MS4 staff training

TRANSPORTATION AND NATURAL RESOURCES (TNR) DEPT.                
700 Lavaca, Suite 540, P.O. BOX 1748, AUSTIN, TX, 78767     
TNR Development Permits Counter:  512-854-4215; mypermitnow.org          

 
                       TRAVIS COUNTY TNR STORM WATER  

                          INSPECTION REPORT 
 

SITE/ADDRESS: .   DEV PERMIT #:         INSPECTION DATE: _________ 

OWNER/CONTACT INFO  TIME:  

SITE OPERATOR/CONTACT INFO:                                                                                 

INSPECTION FINDINGS: 

☒ NON-COMPLIANCE – Owner/Construction Site Operator must begin corrective action(s) for site deficiencies noted below and 
complete all items within 7 days, unless otherwise noted, or a Notice of Violation or Stop Work Order will be issued. 
☐ NOTICE OF VIOLATION (NOV) – Code violation(s)/critical site deficiencies noted below must be corrected by the 
Owner/Construction Site Operator within 7 days, or by date noted. Failure to complete corrective actions by the specified date/time 
will result in a Stop Work Order or legal action from Travis County. Re-inspection Fees will be assessed. 
☐ STOP WORK ORDER – Owner/Construction Site Operator must cease work on this project until all deficiencies noted below are 
corrected and verified by the County, or further legal action from Travis County may result. Re-inspection fees will be assessed.  

Date of previous ☐ Non-Compliance or ☐ Notice of Violation Report: _________ 
 

Items requiring corrective actions 

BMP  
 

     Violation Location/Station # Corrective Action(s) Required 
Initial Repeat 

☐ ☐   

☐ ☐   

If checked, a re-inspection fee has been assessed & will need to be paid, along with completing corrective actions before the NOV/Stop 
Work Order can be lifted. Fees should be paid online using the MyPermitNow.org website or contact the Inspector for further assistance.  

Inspection BMP Check-list Table- 
pt those listed above, all applicable items have been inspected and found to be functioning as intended and do not require corrective action 

Permits Not Issued/Posted 8 -Silt Fence 15 -Dewatering Operations  23 -Dust Control 
CSN/NOI Not Posted 9 -Sediment Basin/Trap 16 -Soil Retention Blanket  24 -Concrete Washout 
Stabilized Construction Entrance 10 -Rock Berms 17 -Sediment/Offsite Discharge 25 -Rills/Ruts/Gullies (Erosion) 
Rain Gauge Installation 11 -Mulch Logs 18 -Temporary Toilets 26 - Sequence of Construction 
Offsite Tracking  12 -Staging Areas/Stockpiles 19 -Solid Waste/Loose Trash 27 -SWP3 Report 
Offsite Spoils Management 13 -Limits of Construction 20 -Temporary Stabilization 28 -Other: 
Inlet Protection 14 -Fluid/Fuel Storage/Spills 22 -Permanent Stabilization 29 -Other: 

 

Comments:  
A complaint was received regarding sediment discharge from land development activities onto the bordering home lot due 
to a tear in perimeter silt fence. Please ensure that silt fence is repaired to functional condition to avoid additional 
sediment discharge. Homeowner should be contacted directly if sediment is to be removed from the lot.   

 

-inspection Date:               TNR Inspector/Contact info:       

If Applicable, photos of the items requiring corrective actions are provided below- 

This Report is to provide information that conditions exists, at the above site/ address, resulting in violation(s) of County Code Ch. 482 and/or 
State Water Code Ch. 26, in Travis County, Texas.    

 
 
 
 
 

 

  

 

 

Travis County Pre-Construction Agenda 
TNR Environmental Quality 

 
Permit #: _____________ 

 
Project Name: _________________________________________                          Date: _____________ 
 
 
Pre-Construction Requirements: 

o Ensure all applicable permits and notices are posted at the site entrance 
o Install first phase of temporary Erosion and Sedimentation Controls (ESC) per plans 
o Upload initial 3rd Party Inspection Report verifying the first phase of ESC has been installed per plans to 

MyPermitNow.org (MPN) account 
SWP3 Requirements: 

o SWP3 inspections required weekly by a Certified Inspector  
o Post-Rain inspection required within 48 hours of rainfall greater than 0.5” 
o Update SWP3 site map as site conditions change 

 
Construction Activity Requirements: 

o Upon request provide copies of the Engineer’s periodic project inspection reports   
o Install Rain Gauge on sites 10 acres or larger 
o Construction activity to follow approved Sequence of Construction in approved plans 
o All detention/WQ ponds are to be constructed as sediment basins with stabilized embankments and outlets 

before any other construction is authorized  
 
Corrective Actions: 

o Items requiring corrective actions will be provided in a TNR Inspection Report and uploaded to 
MPN/posted/issued onsite 

o If items are not corrected by specified time, a Notice of Violation (NOV) and or Stop Work Order (SWO) may 
be issued and a non-compliance fees may be assessed 

o A SWO will be issued if immediate action is required 
 
Project Completion: 

o Contractor must remove sediment from all Storm Sewer Inlet Boxes, Lines, Pipes and Culverts before a 
Conditional or Final Acceptance can obtained 

o Provide/Upload the Construction Summary Report 
o Provide/Upload Engineers Concurrence Letter to MPN account 
o Provide/upload the Record/As-built Drawings to MPN account 
o If applicable, all Permanent Water Quality Control documents (PWQC – permit application, maintenance plan 

 
 

I have received a copy of, been briefed on and understand the pre-construction agenda. 
 
Project Superintendent:  
 
Print name:                                                        ___Sign:                                                     ___Date:                                       . 
 
Project Engineer/Owners Rep: 
 
Print name:                                                        ___Sign:                                                    ___ Date:                                       . 
 



MCM 5:
Post Construction 
Stormwater Management for 
New and Redeveloped Sites



MCM 6:
Pollution Prevention and 
Good Housekeeping 
for Municipal Operations

Facility Inventory Checked annually

Training and Education In person, online, handouts, and 
signage

Waste Disposal Verify and document

Contractor Oversight
Written into contracts

Able to disqualify for future bid

Pollution Prevention
Gotta do two of the four

We are tracking deicing

Routine Maintenance Ponds and PWQC



MCM 8:
Authorization for Construction 
Activities where the Small MS4 
is the Site Operator
• Reviewing plans

• Inspecting sites

• Reporting progress

• Contractor Oversight

• Adhering to TXR1500000



Hold Please



MCM 3: Illicit Discharge 
Detection and Elimination

• MS4 Map
• Outfalls, name of surface waters, 

priority areas 

• Education and Training
• In person, online, with handouts 

and signage.  Get the word out.

• Public Reporting
• Phone, email via webpage link
• All promoted on your webpage or 

social media

• Inspection and Follow-up
• Create, Review, Revise SOPs
• Document and close the circle



MCM 7:
Industrial Stormwater Sources



TMDL and Impaired 
Waterway BMPs

• 303d and 305b

• Targeted controls & Measurable 
goals

• ID benchmarks
• TMDLs/WLAs

• Regular Monitoring & Analysis



Bacteria 
Impairments

• A bacteria impairment has its 
own BMPs to follow

• The Big 5
OSSFs review & inspection
IDDEs
Animal Sources
Residential Education



Summing it 
Up



Questions?
David Peyton

Kiersten Ivy

David Peyton – Stormwater Project Manager – (512) 854-7686
david.peyton@traviscountytx.gov

Kiersten Ivy – Water Quality Project Manager – (512) 854-7688
kiersten.ivy@traviscountytx.gov


